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O cucreme Gepemansoro ynpas-
JenHs B Sapunckoii paiionmoii
AAMHHHCTPALIHH Yysamckoii
Pecniybinkn w noasexomcreen-
HBIX €H OpraEm3anuax

B cooteercrBMM mocranoBieHHEM Kabunera Munncrpos Hypamckoii
Pecniy6maku or 08 mions 2022 r. Ne 262 «O cucreme Gepexnmsoro YIOpaB/ieHHd B
OpraHax MCIOMHHTENBHOI BracTi Yypamickoii Pecny6miku 1 noasenomcTBeHHBIX 1M
OPraHH3auMAX», B UCIAX BHEIPEHHS HHCTPYMEHTOB OepeX#UIHBEIX TexHOMOTHE B
ACATENBHOCTE SnpHHCKOH patioHHOi aAMHHHCTpaunH Yysaumickoit PecrnyGnnku u
MOABCIOMCTBCHHBIX  €H  Oprammsammax, NOBBINICHHA  pPe3YNLTATHBHOCTH H
IQPeKrHBHOCTH WX ACATCIBHOCTH, SlnpuHckas  paiionnas aIMHHHUCTPAIHA
Yysamckoii Pecry6nmkn mocTanos g e T

1. YTeepauTs:

TIlonoxkenne o cHereme GepexanBoro ynpasnenus p Anpunckoii paiionsoii
aIMHHHCTpaimK YyBawmickoii PecnyGmuku u [OIBEJOMCTBCHHEIX € OpraHM3aIMsx
(npunoxenue Ne 1).

2. KoHTpons 3a HcmonmeHmem HACTOALIEI0 MOCTAHOBIEHHA BO3JOXKHTL Ha
3AMECTHTEIIA IMaBbl ANpuHCKO# palioHHOH anMHEncTpanun Yysamckoii PecyGanku
TI0 COHANBEHEIM M 3KOHOMHYECKHM BOIIPOCAM.

3. Hacrosmee nocranosnenue BCTYTIIACT B CHIY MOC/AE €ro OQHUMATBHOrO
oy OITHKOBaHHA (obHaponosanus).
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INOMNOXEHMUE
0 CHCTeMe DepekaTHBOroO ynpaejienus B Sapunckoii paiionnoii ANMHHHCTPALHHA
Hysamckoii Pecny6aukn u MOABEI0OMCTBEHHLIX eii OpraHmzammsax

1. Obmue nonoxenns

I.1. Hacrosmee ITonoxkenne PaspaboTaHo B uensx obecmeyeHms exmHOro
flofxona K OCYMECTBIEHHIO GepeiiHBOro YUPABJICHHA, OMpeje/seT YCAOBHS H
TIOPAZIOK BHENPEHHA NMPHHIMIIOR GepeskIHBOro ynpaeienHs B SapuHckoii paitorHOi
dIMHHHCTpauHH Yyeauickoii PecnyGuuku u MIOABENOMCTBCHHBIX eif OpraHH3aMsax
(nanee cootBercTBEHHO — SIMHHACTpALHA, NI0ABEJOMCTBEHHAN OPraHH3aIH).

1.2. llensio  BHeapenus NPHHIMIIOB  OEpeX/IMBOTO  yNpaBieHus g
AIMHHHCTPALlMH H TNOABENOMCTBEHHBIX eii OpPraHM3alMAX sBIAfSeTCA NOBHILICHHE
sddexruBHOCTH  ympasnenus, MPOM3BOAMTENLHOCTH  Tpyaa,  3ddeKTHBHOCTH
ACATENEHOCTH CTPYKTYPHBEIX MOApa3ielncHuii AIMHHHCTPALIHH H TOJBEIOMCTBEHHEIX
OpraHH3alMi 332 CYET CHCTEMHOTO IPHMEHEeHHS HPHHLKIOB H HHCTPYMEHTOB

OepexITHBLIX TEXHOMOTHIL.

2. Tepmune! n onpenenenns, HCNoJIb3yemble B HacToamem [Honoxennn

2.1. BepexanBoe ynpasieHHe (TeXHONIOTHH) — cuHcTema YOpaBlIeHHs,
KoTopad OasHpyeTcs Ha MOBBINICHWH 3@ dexTHBHOCTH mpoueccos 4EpE3 CHIKEHHE
BCEX BHJIOB IIOTEPE.

2.2. TlpoerT no onTHMH3aNHK NponeccoB — NPOEKT MO COBEPIICHCTBOBAHHIO
MPOLIECCOR aIMHHHCTPAIHH H NOIBEIOMCTBEHHELX OpraHM3aLmii,
TMpENyCMaTpHBAIOIME CHIDKEHHE IOTEps BpeMEHH W pecypcoB (nanee Tamke —
MPOEKT).

: 2.3. IToreps — moboe ACHCTBHE, NMPH OCYILECTBICHHH KOTOPOro norpedistorcs
PECYPCEL, HO HE CO3al0TCA LIEHHOCTH.

2.4. IoTok cozxamus neHHOCTH — ABIDKCHHE MAaTepHANOB H HHGOpMaLMH oT
NIOCTYIUICHHS 3aMpoca J10 Mpe/joCcTaBIeHHS pesyisTara,

2.5. Hennocrs - TIOJIE3HOCTh, TMpPHCYINas MNPOAYKTY C TOYKH 3peHus
noTpeduTeng.

2.6. Ilpomece — mocieaOBaTENBHOCTS ACHCTBHH, KOTOpHIE HeoGX0IuMO
COBEPUIHTE VI NOCTHKEHHUA 3apaHee Onpe/eleHHBIX PE3YNBTATOB, NPEACTABIATOMIMX
LUCHHOCTE [U1S MOJIL30BaTeNeii,

2.7. Ipunimns Gepexnusoro YhpaBiIeHUA:

1) npumenenne uncTpymenTon OepesxxnnBoro ynpapnesus HalpaeBJeHO Ha J0-
CTHKCHHE CTPATETHYCCKHX NeNel CONMaTbHO-3KOHOMHYECKOro Pa3sBUTHA S apHHCKOTO
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paiiona Yyepamckoii PecnyOnmku, a Taike NMOBHIIEHHE KAaYecTBA KHM3HM JKHTelIeH
Slnpunckoro paiiona Yysamckoii Pecmy6mmxm;

2) yBeNHYEHHE LEHHOCTH C TOYKH 3peHMs notpebHTens o0yCIOBIEHO
COKpallleHHEM NOTeph;

3) coBepiIEHCTBOBaHHE NEATENLHOCTH AAMHHHCTPAIHH H MOJBEIOMCTBEHHEIX
OpraHM3aiiii OCYIIECTB/MCTCA Ha OCHOBE aHaiu3a (QAaKTHYECKOro MpOTEKaHHSA
ONTHMH3HPYEMOTO Mpolecca;

4) cHcTeMHOe MOBbIIEHHE 3OOEKTHRHOCTH JEATENBHOCTH AJMHHHCTPALHH H
NOABEAOMCTBEHHEIX OPraHM3allli JOCTHraeTcas 3a CYET BHICTPAaHMBAaHHA BCEX
MpOLIECCOB H ONepalHii B BU/IE HENPEPEIBHOTO MOTOKA CO3AaHM LIEHHOCTH.

3. PykoBo/icTBO B obecnedenne ocylmecTB/IeHHS GepekIHBOr0 yIpaBieHus
B AIMHHHCTPAIHHA H NOJBEJOMCTBEHHbIX OPraHH3ANHAX

3.1. B mnemsx BHeapeHHs B aIMHHHCTPAlMH W  [IOJBEJOMCTBEHHBIX
OpraHu3auMaX TEXHOIOrHiH OepeXIHBOrO ynpasieHHs co3faeTcsa pabouas rpymma mno
BHEJIDEHHIO M pealu3allui NpockTa «ddeKTHBHEIN pervon» B SnpuHcKoM paiioHe
Uysamckoii Pecrybnuke (nanee — pabouas rpynma), cocra@ KOTOpPOil yTBepKIaeTcs
pacniopszxeHneM SnpuHCcKoi palionnoi anmuuncTpanmn Yyeamickoii PecryGnukm.

PaGouas rpynna dopmmpyercs M3  NpeACTaBHTENEH  CTPYKTYPHEIX
nmopasfeieHHd aIMHHHCTPAlLHH, H TO0 COIJIACOBAHHIO, TMOBEIOMCTBEHHEIX
opranmu3ammi Sapunckoro pafiona Yysamckoit PecmyOmukn.

Paboyas rpynma cOCTOMT M3 pyKoBOAMTENs paboueil Ipynnel, 3aMecTHTENs
pykoBomuTens pabodeill Ipymmel, cekperaps paCodeif rpynnel u uieHoB paGoueii
IPyIMIEL.

3.2. Pabouas rpynna:

1) onpenenser HanpaBieHHA M NPHOPHTETHl pEAIH3AllHH  IPOEKTa
«¢dexTuBHEIli pernon» B JnpunckoM paiione Uysanickoii Pecny6nuku;

2) ocymecTeiAeT 0TOOp NPOEKTOR MO ONTHMH3AIHH MPOLIECCOB;

3) B3aMMOICHCTBYET CO CTPYKTYPHBIMH MOJApasAc/CHHAMH AJMHHHCTDALHMH W
MOJABEIOMCTBEHHEIMH OpPTraHH3aIMAMH [0 BOMPOCAM BHEAPEHHA W KOOpAMHALIHH
DepesUIHBOro ynpapieHH;

4) ofecnmeyHBacT CHCTEMHOE pa3BHTHE METONOJOTHH OepexiIHBOro
yNpaBIeHHA.

3.3. YnosHOMOYEHHBIM OPraHOM, OCYIIECTBAAIOIIMM OpraHH3aIlHOHHO-TEXHH-
yeckoe oOecneueHMe JeATeNBHOCTH paboueil - rpymmel, sBIfeTca  OTAEN
OpraHH3allHOHHO-KOHTPONBHOH, KaapoBoii paborel M NO BOMpPOCAM MECTHOTO
caMOyTIpaB/IeHHs aIMHHHCTPALMH (Janee — yNOTHOMOYEHHEIH opraH).

3.4. YnonHoMo4eHHBIH OpraH:

1) B3aUMOJIEHCTBYET CO CTPYKTYPHBIMH MOJpA3Je/ieHHAMH aIMHHHCTPALIHA H
NOJIBEIOMCTBEHHEIMH  OpraHH3allMAMH II0 BONpOCAaM BHeApeHHA OGepeXIHBOTO
yNpasJieHHs H pealu3aliy NPOeKTOoB;

2) COHNEHCTBYET CTIPYKTYpHEIM MNOJpasjcICHHAM aIMHHHCTPAMH H
NOJABENOMCTBEHHEIM OpraHH3alHAM B THPAKHPOBAHHH MOJOKHTEILEHOIO OIEITA
peanusaliy HaHboOIee YCNENIHEIX IPOSKTOB;

3) OCYLIECTBISET MOHHTOPHHT peaIH3allHH KOMILUIEKCA MEPONPHATHI M0
BHEIPEHHIO OepeiIHBOTO YNpPaBICHHs B AAMHHHCTPAIHH H [0]BEJOMCTBEHHBIX
OpraHH3alHAX;
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4) exXeKBapTanbHO IOTOBHT H NPE/ICTABIAET HA paccMOTpeHHe pabodeii rpynmer
JOKIan O Xoie BHEAPCHHA OepeIMBOTO YIpaBieHHA B aIMHHHCTPAllHH H
NOJABEJOMCTBEHHEBIX OpraHW3aIHAX.

3.5. OTBETCTBEHHOCTb 33 OPraHH3ALMIO M OCYIIECTBICHHE OepexnBoro ym-
PaBICHHA B aIMHHHCTpAaUMH (TIOABEJIOMCTBEHHOIl OpraHM3allMH) HeceT [71aBa
aIMHHUCTPAIHH (PYKOBOIHTEI), KOTOPKIIi:

1) HasHa4aeT OTBETCTBEHHOE NHMOO 3a OPraHH3alHIO H OCYIIECTBICHHE
OepeKIIMBOro ynpaB/ieHHs B aIMHHHCTPALIHH (II0BEOMCTBEHHOI OpraHM3alf|m);

2) ofecrnieynBaeT NONTOTOBKY M BHECEHHE B YIIOJIHOMOYEHHbII OpraH
NpeUI0KEHHH 10 PealIH3aIiH POEKTOB;

3) YTBepKIAeT KapTOYKy IIPOeKTa, IUIaH MEPONPHATHH MO pealu3auHn
NpOEKTa, OTYET O pe3yJibTaTaX pealH3allHi NPOeKTa;

4) ompenenser pPYKOBOOMTENS TPOEKTa H COCTAB pabGoueii rpynmel no
pCalM3allii  TNPOEKTa, COCTOAWICH H3 COTPYAHHKOB OJHOTO MIH HECKOMBKHX
CTPYKTYPHBIX NOJApasicieHHH aIMHHHCTPAIlHH, TOIBENOMCTBEHHBIX OpraHu3anHi
(manee — komanma npoekTa);

5) oOKkasHIBaeT BCECTOPOHHEE COACHCTBHE BHEJPCHHI0O HMHCTPYMEHTOB
OepeKTHBOro ynpaBleHHs B aIMHHHCTPALIMH, TIONBEOMCTBEHHOMN OpraHu3alHH;

6) OCYWeCTBISET KOHTPOJIb, OLEHKY 3((heKTHBHOCTH M PE3YILTATHBHOCTH
AEATEIbHOCTH KOMAaH/IR TIPOEKTa;

7) obecnieunBaeT THPaXKUPOBAHHE JIyHINHX NPOCKTOB, NMPAKTHK 110 BHEAPEHHIO
HHCTPYMEHTOB OEPEAUIMBOTO YIIpaBieHHS.

~ 3.6. PykoBomuTens aAMHHHCTDAIIHH, NOBEIOMCTBEHHO OpTaHH3alMHA B [eJAX
PEATH3AIHN [IPOCKTA MOXET NPHB/ICKATh NO COTIACOBAHHMIO MHBIE OPraHM3alH JUis
BHINOIHCHHA paboT H YCIyT B paMKaX MPOEKTa B YCTAHORIEHHOM 3aKOHOIATEECTEOM
Pocculickoit ®enepaumn 1 3akoHoaaTenscTBoM YyBamckoit Pecny6aukn nopsiaxe.

4. JTansl peajH3alHH NPOEKTOB B AAMHHHCTPALMH H
NMOABE10MCTBEHHBIX OPraHH3aANHNAX

4.1. Peanuzanms NpoeKToB B 4 MHHHCTPALIHH M MOIBEIOMCTBEHHEIX OpraHusa-
UHAX OCYIECTBIACTCA KOMaHAAMH MPOEKTOB M BKIIOYAET B cefs ClIe/IyIONIHe STAIS:

4.1.1. Unmnmanus npoekta u pOPMHUPOBAHHE KAPTOUKY MpOeKTa.

PykoBomuTenn CcTpyKTYpHBIX Nopasenenwuii aZIMHHHCTPALIHH, MOABEIOM-
CTBCHHBIX OpraHH3alMi OPraHu3yIOT H 00eCneYHBaIOT Iponece (OpMHpOBaHHA HHH-
UHATHB [0 peanH3allii MPOEKTOB CTPYKTYPHEIX [OApase/leHHil aIMHHHCTPALIHH H
MO/IBEIOMCTBEHHEIMH OPraHH3allHAMH.

WHHIHMPOBaHHEIE NPOEKTH NOAPAa3IeNAIOTCS Ha:

[IPOCKTHI, HANPABICHHBIE HA ONTHMH3ALMIO BHYTPEHHHX BEJOMCTBEHHBIX TPO-
LICCCOB H NPOLE/Yp, peanu3yeMble aIMHHHCTPALHEH H MOIBEIOMCTBEHHBIMH OPIaHH-
34LHAMH CAMOCTOATENBHO;

NPOCKTEI, HANPaBICHHBEIE HA ONTHMH3ALMIO TMPOLIECCOB, BIHAIOMMX Ha
PCUICHHE KIIOHWCBBIX 3a7ad  COLHMATBHO-3KOHOMHYECKOTO DasBHTHA SIAPHHCKOro
paiiona Yysamckoii PecnyGunkm, orevaromme KpHTepHAM oTOopa NPOEKTOB MO
ONTHMH3AIHH NPOIECCOB, KoTophie ompenenennl Ilopsaakom or6opa mpoexTor mo
ONTHMHM3AIHH [PONECCOB B OpraHax HCHNONHHTENbHOW BiaacTH  YyBamickoi
PeciyGinkH H  NONBENOMCTBEHHEIX WM OPraHH3AIMAX ¢  HCIIONB3OBAHMEM
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HHCTPYMEHTOB  OEpEeXIHMBEIX  TEXHOJNOIHii, YTBEPKIEHHEIM  MOCTAHOBIEHHEM
KaGunera Munncrpos Yysamickoii Pecny6muxn.

HMHuipnaTiBa no OTKpEITHIO npoekTa odopmIIsieTes pacriopsikeHHeM (mpuka-
30M) aIMHHHCTPALHH ([OIBEIOMCTBEHHO OpraHH3aluK).

Tlo kaxmoli MHMUKaTHBE KOMaHNOi npoekTa opopmiseTcs Kaprouka NMpoeKTa
10 Qopme cormacHo npunokenmo No 1 k HacToAmemMy [Tonoxenuro.

4.1.2. KaprupoBanwue npouecca.

PaspaGotka kaprt Tekymero u meneroro COCTOAHHMA Npomecca no gopme co-
TJacHo npuioxkennio Ne 2 x macrosmemy ITonoxenmio OCYILECTB/ISETCA KOMaH/I0ii
MPOEKTa B CACHYIONIHE CPOKH:

KapTa TEKYINEro COCTOAHHSA Mporecca — B TeUEHHe MeCALa ocie YTBEpPHKICHHA
KapTOYKH NpOeKTa;

KapTa IEJICBOro COCTOAHHS MpOlecca — B TeUeHHe MeCALa mocie paspaboTku
KapThl TEKYIIEro COCTOSHHSA MpoLecea.

4.1.3. ®opmupoBanue miana MEPONPHATHIT 10 peanu3anuu MpoeKTa.

B Teuenme 10 pabounx mmeit co mus COCTAaBNCHHA KapThl LIEIEBOTO COCTOSHHS
flipoiecca KOMaHO# MpoeKTa paspabarwiBaercs Iwian MCPONpPHATHH 10 peanH3alHy
TPOEKTa (Aanee — m1aH) no popme cornacHo npunoxenmo Ne 3 k mactosmemy IToso-
HKEHHIO,

[Inan Brmrovaer B cebs MCPONPHATHS, HANPABACHHEIE HA YCTPaHEHHE BEIABICH-
HBIX OPOGIEM U1 IOCTHKEHHS [EIEBOTO COCTONHHS mporecca.

4.1.4. Bemonnenue mnaua.

Komanpa npoexra ocymectsaser BELITIOIHCHHE MEPOTIPHATHIA [UIaHA B YCTAHOB-
JIEHHBIE [UIAHOM CPOKH.

Ilpu HeoGxomumocTu momyckaoTes W3MeHeHnus MEPOTIPHATHIA IUlaHa, CPOKOB
HX HCHOIHEHHA, KOPPEKTHPOBKA COCTAaBA KOMAHIEI IPOCKTa MO COrJIACOBaHUIO C Py-
KOBOJMTEIEM aIMHHHCTPALHH (TI0ABEIOMCTBEHHOI OpraHH3aImH).

HameHeHns, BHeceHHEIEe B aH, YTBEPXIAKTCA Ha 3aCelaHHH KOMAHIE
[IPOEKTa H OQOPMISIOTCS IIPOTOKOIIOM.

B Teuenne 25 pabounx mmeii co AHA 3aBEPIICHHA MOCAETHEr0 MEPONPHATHS
TUlaHa KOMaHZO0H NMPOeKTa NPOBOAATCH AHANMS H ONEHKa JOCTHIKEHHSA LEMeBLIX NOKa-
3aTenieit poekTa, hopmupyeTes oTyer o PE3YJIETaTaX peanusalluu NPoeKTa no dopme
cormacHo npunoxennio Ne 4 x nacrosmemy [Tonoxenno.

4.1.5. 3akpensienne pesynstara u 3aKpBITHE MIPOEKTA.

B nensx sakpermenus PE3yIbTaTa pealH3alldi NPOEKTa NPOBOJHTCH MOHHTO-
PHHT YCTOHYHBOCTH YIIy4IIeHHil, NIPH HEOOXOAHMOCTH — MPOBE/IEHHE KOPPEKTHPYIO-
WHX NeHCTBHH. PesynsraTom mamsoro srama sensercs CTaHJapTH3aLKA Nporecca ¢
LUCIIBIO COXpAHEHHs H CTA0HIH3aIHK JOCTHTHY THIX PE3YJIETaTOB pealn3alie NPOeKTa.

3aKpHITHE NMPOEKTa MPOBOAMTCH B (opme 3aBeparomero sacenanus KOMaHT5I
TIPOCKTA C IOKNa0M O JOCTHTHYTHIX PE3YNLTATAX peanu3alumn npoexra.

4.1.6. Undopmamms o6 wrorax peanusanun GepeiIHBOrO ynparneHus 3a rog H
O PEHTHHIEC AJMHHHCTPAlLHH H (win) noaBenoMcTBeHHEIX OpraHusaluii, my4mmx
MPaKTHKaX GepexIHBOro ympasneHus PasMCIIACTCA OTHENOM HHQOPMAIHOHHOIO
obecrieyenus aIMHHHCTPALMH B CeTH Hureprer B pasmene «IddexTuBHbIi perromn»
HE To3/Hee 25 nexabps TEKyLwIero oTIeTHOTO roja.




